I do not claim to be an expert about the recruitment or job search process, but below are some of my suggestions for candidates and employers

Luke’s Suggestions for Candidates…


1. Preparation:  Prepare responses with examples in mock interviews and speak precisely (avoid rambling)

2. Seek Trusted Advise:  Ask a few highly respected individuals to review your resume and conduct mock interviews (too much advice may be detrimental)

3. Honesty:  Be honest when drafting the resume and in responses during interviews

4. Conference:  Attend a conference because it is somewhat easier for employers to get a good impression of you as a candidate

5. Choosing Potential Employers:  Investigate schools before applying for good matches,

6. Thank You Notes:  Use professional thank you notes and use one thank you per school at conferences (anything more is over the top)

7. Contacting Employers:  Follow the provided directions when applying for positions and give an employer two weeks before any follow-up

8. Socials:  Absolutely attend a school’s social when invited and be relaxed,  and send a note in advance if you cannot attend

9. Understand the Reality for Employers:  Workloads are high with recruitment and managing housing and residence life operations on-campus.  Expect to be treated professionally and respectfully, but do not expect to be coddled by an employer through the interviewing process

Luke’s Suggestions for Employers…


1. Organization:  

a. Create a strategy for the entire recruiting season (Pre-Conference, Conference, and Post-Conference) 

b. Determine how your school will manage the high workload

c. Keep accurate records of those in your applicant pool

d. Be prepared for candidates questions and up-front in responding (campus culture, demographics, benefits, etc)

e. Pre-schedule as many interviews as possible

f. Create a strategy when inviting candidates to a school social.  Preparing for the social can avoid any awkward situations that may give the wrong impression of your department to candidate or make the candidate unnecessarily nervous

2. Responses:  Respond to all candidates who reach-out to your school, but ensure responses are appropriate according to the Human Resources unit at your institution

3. Searching for Candidates:  Look through candidate profiles at conferences.  Good candidates may not apply at your institution, but may be flattered when you reach out to them

4. Make Good Impressions:  Smile and enjoy the process
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