Office of Residence Life

Lynchburg College


RA Recovery Program


Staff Members Name:




Position: 


Today’s Date:


     Date of Progress Report:

Assessment of situation:


Specific reason for initiating the program:



Goals for this program:


Tasks needing to be completed:

1. Initial Staff Meeting conducted with Director present to address concerns.

2. Schedule a time with Career Development Center to complete MBTI and go over results with Director of Career Services.

3. “Cards on the Table” session conducted with Malone Hall Staff to ensure open communications and get all issues out in the open.

4. Completed organized schedule to be followed and to let staff know where and how to contact you. (See Attached)


5. Installation of Internet in your Residence Hall Space.


6. Observe a staff meeting held by _______________ .


7. Attend a staff-meeting workshop with Director of Residence Life.


8. Attend a one-on-one session with Director of Residence Life to work on one-on-ones.

9. Create a quiz using the Hornet with at least two questions from each area of the college (i.e. Advising, Business Office, Dean of Students, MACS, etc).

10. Follow through on any and all recommendations made by the Director or other offices and complete all tasks in a timely and efficient manner.







The purpose of this program is to assist Residence Life staff members in achieving the most of their respective position.  The Residence Life position is perhaps one of the most difficult positions to manage.  It requires not only a great deal of leadership, organization, critical thinking and people skills, but a great deal of time and commitment as well.  Young professionals, especially those new to a position or a school, can sometimes become overwhelmed and feel like nothing they are doing is right.  The RA Recovery Program has been designed to pinpoint where these problems may develop and present the staff member with a series of tasks and assignments that will assist them in reaching their full potential with their current position.





Hall Director- Malone Hall





Jimbo Jones





12/15/03





11/9/03





Jimbo is a very relaxed, reserved person with lots of potential for his position.  Jimbo excels in his listening and counseling skills and has a wonderful tendency to relate well to students and staff.  Jimbo has a great deal of experience as an RA and a Hall Director from Clemson University.  Jimbo is brand new to Lynchburg College and is currently pursuing his Masters in Business Administration. ..








Throughout the course of the semester, there have been concerns placed by the Assistant Hall Director of the building in regards to the performance of Jimbo.  While Jimbo tries very hard, he does not seem to grasp the position fully and has become defensive when approached. ..








By the completion of this program, Jimbo will:


Have started a clean slate with the Malone Hall Staff to start off fresh;


Fully understand policies and procedures of Residence Life and Lynchburg College;


Have a better style for running staff meetings and one-on-ones;


Work to build a strong relationship with his staff;


Have a fully organized weekly calendar that he can follow on a regular basis;


Be more proactive in his approach to his position.




































































I fully understand the purpose and importance of the RA Recovery Program and agree with the specifications listed above.  I will work to complete this program by the agreed upon deadline and discuss with the Director of Residence Life any concerns, updates or problems.  I will utilize this opportunity as professional development and work to improve relations within my building.





__________________________		________________


        Staff Members Signature				           Today’s Date








Office Use Only





Completion Date: 		       Satisfactorily completed:	  Yes	  No 





__________________________		________________


        Office Signature				          	           Date




















